
Looking after the Transport 
System in a Changing World



Climate Change and the 
Transport Agency

No stand-alone Climate Change Programme
Recognise Government directions

• Adaptation - Resilience Programme
• Mitigation - Sustainability Strategic Outcomes



NZTA Resilience Position statement

Reduce impacts 
through 
collaborations,  
increasing 
understanding 
and targeting 
hazard risk

Using developed 
capability & 
capacity to 
manage and 
respond to 
small-to-major 
events

Initial three-year position

Increasingly 
frequent and 
severe 
unplanned 
disruptions 

Our 
challenge

Our 
focus

Our 
drive



NZTA Resilience Framework
Purpose and Outcomes
• Setting the Transport Agency’s strategic approach to resilience
• Prioritising  and guiding the Transport Agency’s resilience work 

programme



Programme Workstreams 

Decision-making 
processes for 
shocks and 
stresses

Develop, manage 
and operate the  
system to 
minimise impacts

Improved 
databases, 
monitoring and 
projections

Understanding 
Risk and 

Vulnerabilities

Planning and 
Decision 
making

Transport 
System 

Resilience

Organisational 
and 

Community 
Resilience

Develop 
capabilities and 
capacity; inform 
and understand



Resilience Adaptation Projects 
Work in Progress

• Sea Level Rise Vulnerability of Coastal Highways (and Rail)

• Engaging with strategic spatial planning projects

• Developing and identifying data and information sources

• Exploring improvements to our Investment Decision Making Framework for wider 
hazard responses (stresses and shocks)

• Exploring opportunities with weather service contracts

• Monitoring Emergency Works Funding process



NZ Transport Agency and Climate Change 
Mitigation



[Draft] NZ Transport Agency Sustainability 
Action Plan

A work in progress

Focus is NZ Transport Agency
o Not a sector action plan (that is the domain of 

MoT)
o Will set direction based on levers available to 

NZTA, e.g. planning, policy, investment and 
regulatory

Purpose
• Give effect to Government direction, e.g. GPS 

2018 and Climate Change Response (Zero 
Carbon) Amendment Bill

Implementation
o Will be based on cross-cutting packages that 

reflect NZTA levers



[Draft] NZ Transport Agency Sustainability 
Action Plan 
Scope

Climate Change Mitigation
o Greenhouse Gas Emissions

Improving Public Health
o Harmful Air Pollutants, Noise and Physical 

Activity

Reducing Environmental Harm
o Biodiversity, Biosecurity, Water Quality, 

Resource Efficiency

Corporate Sustainability



Exploring NZTA (and RCA) Levers
Climate Change Mitigation



Looking after the Transport System in a 
Changing World - Summary
Climate Change is a significant issue 
for the Transport Agency
• Changing hazard profiles and more 

uncertainty
• Increasing demands and complexity 

on the system components
• More potential disruptions to 

manage and minimise impacts
• Funding decision-making 

challenges
• A part to play in promoting 

mitigation
Moving to support and align with 
Government direction 

Thank you
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