
 
 
 
National Stock Effluent Working Group: Terms of Reference (September 08) 
 

Organisation representation: Members:  
RCAs ï North Island 
           - South Island 

Roger Fisher, South Waikato DC 
TBA 

NZ Transport Agency ï state highways Ian Cox 
NZ Transport Agency - funding Murray Riley 
Regional Councils Isy Kennedy, Environment Waikato 
Meat industry Kevin Cresswell, MIA 
Ministry of Transport NI meetings ï Oliver Suri 

SI meetings ï Hugh Hanna 
Road transport industry Tony Friedlander, RTFNZ 

Tom Cloke, Deputy 
Farming sector William McGimpsey, Federated Farmers 
Motorists Mike Noon, Automobile Association 
Convenor and Administration Fiona Knight 
Corresponding members ï receive minutes, participate in meetings as appropriate 
Stock and Station Agents Philip Anstey 
MAF Trish Burborough 
Dairy sector John Hutchings, Fonterra 

 
Group to meet generally twice year 
 
Goal 
 
To minimise the amount of stock effluent that spills on public roads from stock trucks by promoting: 

• the standing of stock to minimise the amount of effluent carried from farms onto transporters,  
• the containment of effluent while in transit,  
• the construction/maintenance of a complete disposal site network throughout New Zealand (both in-transit, and at delivery points) by 2012,  and  
• the discharge of the collected effluent into appropriate (dump) sites designed to dispose of the effluent in an environmentally sustainable manner. 



 
Stock effluent spilling on to roads is a concern for both road safety and environmental sustainability.  To achieve this goal will require people in the 
associated sectors to act as champions.  Minimising the amount of effluent carried from farms onto transporters will reduce the number of in-transit disposal 
sites required. 
 
 
Key Result Areas 
 
1. minimise the amount of effluent carried from farms onto transporters 
2. contain effluent on transporters while stock are in transit, 
3 ensure there is a New Zealand wide network of disposal sites, both in-transit and at destination points in meatworks and saleyards.1, 
4. encourage the disposal of collected effluent in an environmentally sustainable manner. 
5. review achievements for the previous two years and develop ongoing action programme if required 
 
Year 1 (2007/2008) target 

• develop a network of champions for action on stock effluent throughout NZ and the industry. 
• video is available to promote the benefits of having disposal sites and counteracting negative perceptions 
• develop and participate in a cross-sector campaign to promote awareness of standing stock 

 
Year 2 (2008/2009) target 

• standing stock off green feed is normal farming practice 
• giving at least 24 hours notice of stock pick-up is normal practice for meatworks/stock and station agents 
• farmers understand the benefits of standing stock. 
• those transporting stock are complying with the RTF Stock Crate Code 2004 for containment of effluent  
• Information on location of disposal sites is widely available 
• temporary initiatives are in place for dealing with stock effluent in the peak seasons 

 
Year 3 (2009/2010) target 

• processes to incentivise use of best practice are in place. 
• effluent is generally no longer being dumped illegally, especially near waterways 
• addressing the effluent issues from transporters and from disposal sites is included in regional and district plans 
• Transitôs construction programme for disposal sites is at least 60% implemented 
• Meatworks and saleyards are receiving effluent with the stock delivered 

 
                                                
1 The nation-wide network of disposal sites is based on having a travel distance of two hours between disposal sites/destination points. 



 
Key Result Area Target Action Plan Comments / who/  etc 
1. Minimise the 
amount of effluent 
carried from farms 
onto transporters, 

Years 1/2   
Encourage standing of stock off 
green feed 

• continue campaign by Fed Farmers 
• plaques for all stock trucks 
• Fonterra campaign March/April 2008 
• On-farm quality assurance programmes 

Establish a subgroup to achieve wider coverage - 
Fiona 

Years 1/2 
Encourage notice of stock pick-up 

• Research current practices for giving notice for stock 
pick-ups 

• Research how widely used are weekly ñkill schedulesò 
and promote these 

• Encourage recording time stock are stood and when day 
of pick-up was notified on documentation 

Tom / Fiona 

Years 1/2  
Set straight the myths about 
standing stock 

• Identify the current myths against standing stock 
• Identify research/reasoning to counter the myths 
• Involve all farm organizations in this activity 
• Education campaigns 

ALL 
Livestock Improvement Corporation, Dairy Insight, 
Meat and Wool NZ, Biosecurty NZ, non RTA 
members, RTA, Fed Farmers, Fonterra, meatworks 

Years 2/3 ï explore and 
implement incentivisation 

• Identify how to put monetary value on good practice 
• Alignment with environmental sustainability/ carbon 

footprint 
• Develop and implement campaign to implement 

incentives/ reward system for good practice 

Can we do ñawardsò for good practice sooner than 
this? 

 Years 1/2 ï develop network of 
champions 

• Identify champions in regional councils, farming and road 
transport sectors and meat industry 

Fiona/ William/ Tony/ Kevin 

2. Contain effluent on 
vehicles while stock 
are in transit 

Years 1/2 
Promote the RTF Stock Crate 
Code 2004 on containment of 
effluent 

• Promote the Code through stakeholder  and farm 
organisations 

ALL 
Livestock Improvement Corporation, Dairy Insight, 
Meat and Wool NZ, Biosecurty NZ, non RTA 
members, RTA, Fed Farmers, Fonterra, meatworks 

Years 1/2 
Promote use of effluent disposal 
sites 
Years2/3 
Update maps of sites 

• Develop and promote maps of sites 
o Handouts 
o Internet maps 
o Commercial map makers 

• Promotion when newly completed sites are 
commissioned 

• Consistent signposting ï review and promote 

Transit NZ, Fiona, local government organizations, 
stakeholders 

 



 
 
3. Ensure there is a 
New Zealand wide 
network of disposal 
sites 

Years 1/2 
Develop and maintain an 
inventory of sites, including how 
effluent is disposed off 

• Identify all existing sites 
• Survey features of all sites  (personal/ written contact?) 

including site size, disposal methodology, monitoring etc 
• Upload results on NSEWG website 
• Review annually and update 

Fiona to initiate 

Years 1/2 
Encourage getting more sites into 
roading programmes and 
district/regional plans 

 
• Establish national champions ï Roger, Ian, Tom, Fiona 
• Promote effluent at local government meetings: 
o Regional Land Transport Committee  meetings 

(while they exist) 
o Society of Local Government Managers 
o Local Government NZ Zone meetings 
o RCA Forum 
o Planners 

 

 Roger/Ian/Fiona/Tom 

Year 1 
Develop a network of champions 
across NZ and in all sectors 

p 
• Revitalize network of regional champions 
• Establish industry champions recognizing those applying 

best practice ï transport, meat industry, farming sectors 

 
 
Bill with others 
Tom/ Kevin/ William/ Philip/ Fiona 

 Year 1 
Identify (year 1) and 
Eliminate (year 2) the roadblocks 
that inhibit the construction of 
disposal sites 

 
• Identify current concerns and issues about disposal 

sites, including NIMBYism and myths about the 
environment around effluent disposal sites 

• Identify research which addresses concerns, including  
practices used overseas 

• Education campaign 
• Prepare professional video covering several sites 
• Seek external funding to assist (Sustainable Farming 

Fund, Land Transport etc) 

 
Fiona with ALL as required 

 Years 1/2   
Encourage temporary initiatives to 
cover peak seasons and potential 
sites, pending completion of 
permanent facilities 

 
• Research and promote existing temporary initiatives 
• Research and promote international technologies for 

managing effluent in peak periods 

 
Eg Mataura temporary solution 



 
4. Encourage the 
disposal of collected 
effluent in an 
environmentally 
sustainable manner 

Year 1 
Review regional consents 

• Encourage regional councils to review their consent 
conditions to ensure they cover quality of discharge and 
the issues of sustainability 

Write to RCs 
?Analyse RCA consents for discharges overall?? 

Year 1/2 
Discourage roadside dumping of 
effluent when tanks are full 

• Education campaigns for truckies through RTA and other 
for a for non RTA members 

• Promote greater action with regional councils 
• Promoting use of disposal sites  
• Develop education programme by leveraging off existing 

programmes on ñclean streamsò to achieve greater 
awareness of issues around dumping effluent near 
waterways 

• Also covered by availability of maps of disposal sites, 
effluent being mentioned in regional and district plans 

Some RCs have signs showing where stormwater 
drains lead to clean waterways, could we copy this 
idea near waterways where truckies are known to 
dump effluent? 

5. Review Year 3 • Review extent of network of disposal sites, compared 
with  December 2006 maps 

• Review problems/complaints about illegal dumping of 
effluent 

• Review contents of district and regional plans regarding 
effluent disposal 

• Identify any barriers preventing the other sites being 
established 

• Develop ongoing action programme, if required, 
addressing barriers and other issues 

TBA 

 
 


