Asset Performance Monitoring Working Group

Meeting Agenda

Wednesday 21* March 2007
10:00am to 2:00pm
at
Transit NZ National Office — Ballance Street — 9" Floor

. Welcome

. Update on UK benchmarking techniques

. Draft report

a. Interactive discussion through the report

b. Make changes where possible and decide way forward
c. Identify who does what

. Discussion: do we need a new member to replace Peter Dudson?

. Update on RCA Forum web site and flow on opportunities

Actions list — confirm actions from meeting



