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First understand your 
problem



Drivers for change

• Transit needs to replace 
its current TOPS system 

• Opportunities for reducing 
permit administration.



Transit’s approach

• Develop new system
• Do it in stages
• Structural check required
• Involve other RCAs



Factors for RCAs

• Analysis tools easily understood
• Keep data requirements to 

relevant
• Access via the web
• Flexibility to:

� apply different permit fees

� apply different conditions

� supervise movements



Agreed scope

System needs to cover
• Bridge check
• Pavement check
• Permit admin
• Reports
• Databases
• BESS



Staged Development



Project Structure

Project Manager
Lynn Sleath

Project Team
Marion Greene

Nick Dawe
Jonathan Anderson

Structures WP Pavements WP

Steering Group
Industry
RCAs

Land Transport NZ

Director
Rudolph Kotze

Bridges & Structures Manager

Sponsor
Dave Bates

Network Ops Manager



Where are we now?

• Completed Pre-design phase
• Gisborne DC signed up
• Identified analysis tools
• Support from stakeholders 



Analysis Tools

• Main bridge members
• Bridge decks
• Transverse members
• Warning message
• Other bridge parts
• Pavement check



Costs and funding

• SHP will fund all project costs
• RCAs to fund local road costs



Communications

• Low key approach for now
• Updates to RCAF website & 

selected RCAs
• Industry newsletters
• Regional workshops following 

rollout in 2007



What next?

• Arrange contract for design, 
build, & test

• Secure funding for 07/08
• Rollout mid 2007



Want more details?

Lynn Sleath
Project Manager
c/- Network Operations
Transit New Zealand
Email: lynn.sleath@transit.govt.nz
Tel: 04-496-6684


