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Continual Improvement

The improvement is a result of:
•Safer roads and safer cars
•Much better driver behaviour (drinking and driving is not ‘OK’)
•Better enforcement (speed cameras, alcohol testing etc)

but there is still room for improvement…

843 fatalities in 1973

393 fatalities in 2006



Reporting Crashes
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Traffic Crash Reports



Crash Analysis System





Police C.R.A.S.H Books

• Since 2001 analysis of CAS data
• A significant “push” for Police staff to report all crashes
• Risk profiles allocated to sectors using an algorithm and 

qualitative analysis
• Sector analysis used for deployment to risk
• Sectors linear (highways), area or point (mainly urban)
• Infringement notices also sectored
• Supplied to partner agencies – used to target risk
• Front end pictorial, back end highly detailed
• Not just a “black spot” treatment 
• Behavioural vs. locational approach



Behavioral vs Locational

• There can be a tendency to view risk solely as being the 
crash history (“black spot theory”)

• Over 60% of serious and fatal injury open road crashes 
occur where there has been no serious or fatal injury 
crash before;

• Over a third of serious and fatal open road crashes occur 
at locations where there has been no reported crashes 
at all;

• Police regard the changing of road user behaviour
across the network as impacting on both black spots and 
locations yet to occur.  Consistency of enforcement is 
important, along with high visibility



C.R.A.S.H Map Example



Linear Sector Example



Urban C.R.A.S.H example



Benefits

• Part of RSAP and NSCG meetings
• Allows joint understanding of risk
• Better engagement with partners
• Helps mitigate public pressures not based 

on risk
• Better Police and public understanding of 

risks and treatments
• Optimal use of resources



What should we be doing?
• Ensure RCAs have a copy of the CRASH books and 

underpinning data;
• Decisionmakers involved at RSAP meetings to ensure 

that all of our combined resources are brought to bear on 
problems;

• Ensure RSAP meetings have a good understanding of 
risk, not just crash history

• Factor risky behaviours and potential risk (for example 
high speeds coupled with out of context corners) when 
looking at risk prioritisation;

• Everyone has a responsibility for maximising reporting 
into CAS: there are a lot of unreported crashes

• Involve Police in design phases, for example 
enforcement bays, or security for public transport options

• Data share (speed counts etc are very useful)


