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5 August 2008

• Roadshow coming your way soon!

• The most significant launch in the transport 
sector …for a number of years



Land Transport Management Amendment Act 2008

• Established NZTA
• New three-year cycle of planning and funding 

(through GPS, National and Regional Land 
Transport Programmes)

• Long term Regional Land Transport Strategies
• New format and role for Regional Transport 

Committees
• “Hypothecation” of user charges for land transport 

funding
• Regional Fuel Tax
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The New Zealand Transport Strategy 2008

• Whole-of-sector (air, sea, 
land, people, freight)

• Whole-of-government
• Time horizon to 2040
• Target-led
• Sets out priorities
• Living document
• 2+6 yearly review



NZTS Framework



NZTS - Vision

The government’s vision for transport in 2040 is that: 

‘People and freight in New Zealand have access to an 
affordable, integrated, safe, responsive and 
sustainable transport system’.



NZTS - Targets

Ensuring environmental sustainability
• Halve per capita domestic transport 

greenhouse gas emissions by 2040.
• Increase coastal shipping’s share of inter-regional 

freight to 30 percent of tonne kilometres by 2040.
• Increase rail’s share of freight to 25 percent of 

tonne kilometres by 2040.
• Become one of the first countries in the world to 

widely deploy electric vehicles .



NZTS - Targets

Ensuring environmental sustainability (continued)
• Reduce the kilometres travelled by single 

occupancy vehicles in major urban areas on 
weekdays by ten per cent per capita by 2015 
compared to 2007.

• Reduce the rated CO 2 emissions per kilometre of 
combined average new and used vehicles entering 
the light vehicle fleet to 170 grams CO2 per kilometre 
by 2015 with a corresponding reduction in average 
fuel used per kilometre.

• Increase the area of Crown transport land covered 
with indigenous vegetation .



NZTS - Targets

Assisting economic development
For identified critical routes :
• Improve reliability of journey times
• Reduce average journey times . 

Assisting safety and personal security
• Reduce road deaths to no more than 200 per 

annum by 2040.
• Reduce serious injuries on roads to no more than 

1,500 per annum by 2040.



NZTS - Targets

Improving access and mobility
• Increase use of public transport to seven percent of all trips 

by 2040 (from 111 million boardings in 2006/7 to 525 million 
boardings in 2040)

• Increase walking and cycling and other active modes to 30 
percent of total trips in urban areas by 2040.

Protecting and promoting public health
• Reduce the number of people exposed to health-endangering 

noise levels from transport.  
• Reduce the number of people exposed to health-endangering 

concentrations of air pollution in locations where the impact 
of emissions arising from transport is significant.



NZTS - Key challenges

• Responding to climate change
• Energy security and cost
• Funding of investment in 

infrastructure and services while 
keeping transport affordable 

• Increases in the environmental and 
social impacts of transport

• Changing demands arising from the 
ageing of the population

• Land-use development and its 
impact on transport demand

• Global terrorism



NZTS - Key messages

• Business as usual won’t get us there
• Early emphasis on making progress with greenhouse 

gas emissions
• We need gradual but accelerating change
• Change will need to be technological and behavioural
• Need to broadly maintain levels of investment
• We can’t afford the supply necessary to keep up with 

projected demand
• Travel demand management needs a higher 

prominence



NZTS - Key components

• Integrated planning 
• Making best use of existing networks and 

infrastructure
• Investing in critical infrastructure and the transport 

sector workforce
• Increasing the availability and use of public transport, 

cycling, walking and other shared and active modes
• Considering options for charging that will generate 

revenue for investment in transport infrastructure and 
services

• Using of new technologies and fuels
• Maintaining and improving international links.



NZTS delivery

• Government Policy Statement
• Regional Land Transport Strategies
• Regional Land Transport Plans
• National Land Transport Plan
• Detailed modal or issue strategies – eg Sea Change, 

Getting There
• Crown Entity and State Owned Enterprise Statements of 

Intent
• Supporting Actions



NZTS – Supporting actions

• Development of NZTS governance and engagement 
structures

• Comprehensive Action Plan by 31 March 2009
• Regionalisation of targets
• Identification of critical routes
• Review of the Funding Allocation Process, including 

Economic Evaluation Manual



NZTS – Supporting actions

• Road Safety 2020 Strategy
• National Freight Study
• Options for charging (building from the 

Understanding Transport Costs and Charges study)
• Scope a road surfacing strategy



Government Policy Statement - Context

• Required under the amended LTMA
• Sets out:

– What the government wants to achieve in the 
land transport sector in short to medium-term

– The funding that central government will make 
available for land transport through the NLTP

• Released �� a year before it must come into effect 
on 1 July 2009

• 6 year allocations, 10-year horizon
• Also target-led 



Key components

1. Targets
2. Funding allocations to activity classes
3. Guidance on land transport planning and 

evaluation



Targets to 2015

• Reduce kilometres travelled by single occupancy 
vehicles in major urban areas on weekdays by 
10% per capita

• Increase the mode share of transporting freight by 
coastal shipping and rail

• No overall deterioration in travel times and 
reliability on critical routes by 2015



Targets to 2015

• Reduce fatalities & hospitalisations from road 
crashes

• Increase patronage on public transport by 3% 
per year

• Increase the number of walking & cycling trips 
by 1% per year 



GPS – funding allocations

09/10

$M

10/11

$M

11/12
$M

18/19
$M

Expenditure 
target 2,700 2,800 2,750 3,600

Maximum 
expenditure 2,900 3,100 3,100

Minimum 
expenditure 2,600 2,600 2,600

TABLE 4: TARGET NLTP EXPENDITURE 2009/10 – 2018/19; 
MAXIMUM AND MINIMUM NLTP EXPENDITURE 2009/10 – 2011/ 12



Guidance for planning & evaluation

• Factors to take account of:
– Achieving value for money
– Ensuring integrated planning
– Making best use of existing networks
– Potential effect of different charging systems
– Fostering a coordinated approach
– Considering networks from a national 

perspective
– Considering the impact of higher fuel prices



Thank you

Any questions?


