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ObjectivesObjectives

To create a set of high level benchmarks To create a set of high level benchmarks 
that:that:

Show progress against the objectives of Show progress against the objectives of 
the Land Transport Management Act the Land Transport Management Act 
(LTMA)(LTMA)

Drive and demonstrate continuous Drive and demonstrate continuous 
improvement improvement 



AndAnd……

The measures must also:The measures must also:

Correctly influence decision making and Correctly influence decision making and 
the allocation of resources the allocation of resources 

Be meaningful and useful to all Be meaningful and useful to all 
stakeholders stakeholders 

Demonstrate effective and responsible Demonstrate effective and responsible 
transportation (multi modal) and asset transportation (multi modal) and asset 
managementmanagement



New DirectionsNew Directions

Land Transport Management Amendment Land Transport Management Amendment 
Bill 2008Bill 2008
Government Policy Statement (GPS) 2008Government Policy Statement (GPS) 2008
NZ Transport Strategy 2008NZ Transport Strategy 2008
Transport Monitoring Indicator FrameworkTransport Monitoring Indicator Framework
NZ Transport AgencyNZ Transport Agency

More on these laterMore on these later……..



Alignment with LTMAAlignment with LTMA

No Key Result Area Indicator
Economic 

Development
Safety & 
Security

Access & 
Mobility

Public 
Health

Environmental 
Sustainability

Fatals/VKT � ��� � � �� �

Serious/VKT � ��� � � �� �

Stakeholder ��� � � �� � � �� � � �� � � �� �

Customer ��� � � �� � � �� � � �� � � �� �

Car VKT/Pop � � � ��� �

HCV VKT/GDP ��� � � �

4 Asset Condition SII, PCI, STE, Scrim ��� � � �� � � � �

Mtc & Renew $/VKT � �

Capital $/VKT ��� � � ��� �
6 Management Ability Survey of Processes ��� � � �� � � �� � � �� � � �� �
7 Environ/Energy Use Fuel Use/VKT � ��� �

Congestion ��� � � �� � � �

Route Security ��� � � �� �
8 Route Reliability

1 Safety

2 Satisfaction

3 Vehicle Use

5 Investment Efficiency



Working Group directionWorking Group direction

Risk of duplication?Risk of duplication?

Relevance of our current framework?Relevance of our current framework?

Alignment with Alignment with 
–– Government Policy StatementGovernment Policy Statement

–– NZ Transport StrategyNZ Transport Strategy

–– Transport Monitoring Indicator FrameworkTransport Monitoring Indicator Framework

Focus Focus –– benchmarking club?benchmarking club?



The TeamThe Team

Kaye Clark (convenor)Kaye Clark (convenor) NZ Transport AgencyNZ Transport Agency
BaltBalt GregoriusGregorius NZ Transport AgencyNZ Transport Agency
SiriSiri RangamuwaRangamuwa NorthshoreNorthshore City CouncilCity Council
Joe HewittJoe Hewitt Wellington Regional Wellington Regional 

CouncilCouncil
Chris ParkmanChris Parkman NZ Transport Agency NZ Transport Agency 
Rob DanielRob Daniel Westland District CouncilWestland District Council
Dr Carolina Dr Carolina LukkienLukkien Ministry of TransportMinistry of Transport
CheekhiongCheekhiong ChangChang NZ Transport AgencyNZ Transport Agency





Report Format Report Format –– ItIt’’s alive!s alive!

1.1. Key result areaKey result area

2.2. Indicator descriptionIndicator description

3.3. Drilling downDrilling down

4.4. Data:  Data:  
•• AvailabilityAvailability

•• RobustnessRobustness



Report Format Report Format –– cont.cont.

5.5. Desired trends Desired trends 

6.6. Benchmarking issuesBenchmarking issues

7.7. Results Results 

8.8. Case studiesCase studies

9.9. Further developmentFurther development



Where to now?Where to now?

Price proposals: further development ofPrice proposals: further development of

Indicator 2 Indicator 2 –– SatisfactionSatisfaction

Indicator 6 Indicator 6 –– Management abilityManagement ability

Correlation between sets of indicatorsCorrelation between sets of indicators

�� Budget requestBudget request



Critical debate is essential 

We need your feedback!!


