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TRAVEL DEMAND MANAGEMENT ON STATE 
HIGHWAYS AND TRANSIT’S TRAVEL PLAN



WHY SHOULD TRANSIT APPLY TDM?

Government drivers

� New Zealand Transport Strategy
� Land Transport Management Act
� Government target of 50% reducing in GHG by 2040

Transit drivers

� National State Highway Strategy
� Planning Policy Manual
� Travel Demand Management Manual



TRANSIT’S DEFINITION OF TDM

Any initiative that modifies travel decisions so as to 
reduce the negative impacts of road transport



TRANSIT’S TDM POLICY – WHAT IT SAYS

In order to operate the state highway system in a 
way that contributes to an integrated, safe, 
responsive and sustainable state highway network, 

Transit New Zealand will actively 
manage the demand for travel on the 
state highway network, seek to influence 
travel decisions and promote more sustainable travel 
behaviour, to reduce the adverse impacts of road 
traffic by……



HOW WE IMPLEMENT TDM 

� On state highways - Implementing tdm initiatives in our 
projects and during maintenance where appropriate

� Influencing land use development - As an affected party to 
a resource consent application or plan change

� Participating as a consultee in local, regional and national 
policy and strategy development



WHAT DOES THIS MEAN IN PRACTICE?

3 strategies:

a. Encouraging multi-modal transport

b. improving efficiency and network management

c. reducing car dependence

Brave new transport world



ENCOURAGING MULTI-MODAL TRANSPORT
PUBLIC TRANSPORT

Northern Busway, Auckland



ENCOURAGING MULTI-MODAL TRANSPORT
PRIORITY LANES



ENCOURAGING MULTI-MODAL TRANSPORT
WALKING AND CYCLING

Wellington Inner City Bypass



ENCOURAGING MULTI-MODAL TRANSPORT
WALKING AND CYCLING

SH20a Auckland Airport



ENCOURAGING MULTI-MODAL TRANSPORT
TRAVEL PLANNING



IMPROVING EFFICIENCY AND NETWORK 
MANAGEMENT

� Puts off point at which traffic flow breaks down
� Delays or removes need for new infrastructure
� Reduces emissions
� Value for money

Common Sense! 



TRAFFIC MANAGEMENT SYSTEMS

DETECTION

� Inductive loop detectors in pavement
� Closed circuit television cameras
� GPS

RESPONSE

� Variable message signs

� Lane control signals

� Mandatory speed changes

� Alternative lane or route use



TRAFFIC MANAGEMENT SYSTEMS

ACTIVE CAPACITY MANAGEMENT

More efficient use of network through 

� Ramp signalling

� Dynamic lane management

� Mandatory speed changes



TRAVELLER INFORMATION SERVICES



MANAGING MOVEMENT OF SPECIFIC CLASSES 
OF TRAFFIC 

� Freight 

� Tourist



REDUCING CAR DEPENDENCE
TOLLING



REDUCING CAR DEPENDENCE
PARKING MANAGEMENT



TRANSIT’S WAY FORWARD

Include travel demand management across our work

� multi-modal

� partnerships

� whole transport network



TRANSIT’S TRAVEL PLAN

Process:

� Staff survey
� Setting objectives, targets and action plan for each office
� Launch travel plan in regions
� Role of TP co-ordinators



TRANSIT’S TRAVEL PLAN

Main mode used for travel to work by Transit staff compared to 
New Zealand Regions Trends
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TRANSIT’S TRAVEL PLAN

Walking - 26% could be encouraged

Cycling - 46% could be encouraged

Business travel - 51% stated some meetings could be replaced by 
video/audio conferencing

Working arrangements - 55% would like more flexible hours

Public transport - 51% could be encouraged to use if cheaper fares   
and more frequent services

Car Sharing - 44% could be encouraged if ‘Share a ride 
programme’ set up



TRANSIT’S TRAVEL PLAN

If targets are achieved Transit will, over a five year 
period, potentially:

� Reduce driver alone kilometres by 19%
� Reduce domestic flight kilometres by 7.5%
� Reduce CO2 emissions by 13%


