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Introduction

e Approach to Transit from Office
of the Auditor Generals

 What OAG were looking to
achieve?

 Meetings, Transit and others

'« Draft Proposal




Collaboration arrangements

Western Bay of
Plenty District
District roading
network comprises:
102%km of local
roads {73% sealed)
= 138km urban

Rotorua District
District roading network comprises:

= 891km rural
990km of local roads (80% sealed)
« 241km urban ﬁ.49hkm of state
« 748%m rural Ignways

214km of state highways

Marlborough District

District roading network
comprises:

1523km of local roads (56%
sealed)

+ 175km urban

+ 1348km rural

260km of state highways




Next Steps

e Draft Proposal Approved by
Audit-General

 Feedback on proposal from
Transit




OAG Report



OAG ‘outline’ report

 The report had six streams:

> w e

o O

Types of agreements entered into
Cost effectiveness
The health of the relationships

Benefits to the Local Authority vs
Transit New Zealand

Developments since 2002
Learnings — Moving Forward



Transit Response to
OAG report

o Collaborative agreements
between Transit NZ and local
authorities offer potential,
particularly for local authorities,
to make cost savings and better
manage local roading networks.



Transit Response to
OAG report

 The agreements are designed to
provide cost-effective
management of the local roading
networks.



Transit Response to
OAG report

 The agreements are functioning
well for the parties involved

 The local authorities have
noticed greater benefits from the
agreements than Transit NZ.



Transit Response to
OAG report

 Overall conclusion



