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Overview

• Certainty – Funding

• Stability – Programme

• Delivery – Focus

• Direction – Long term

• Risks - Escalation



• New funding guarantee establishes for 
the first time a 5-year plan for 
improvements

• Desire to establish a 6-year plan with no 
less than 3-years of greater confidence 
in project timing

• Provides confidence to the construction 
industry and other transport partners

• Next full Forecast update in 2009 in line 
with LTCCP updates

Certainty



Certainty

Forecast Expenditure
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• SH maintenance and administration -
revenue levels for the next 5-years are  
guaranteed to be no less than that 
forecast in June 2006

• Expenditure assumes 3% escalation per 
year on inputs

• Any escalation above this level will need 
to be recovered from the Government

Certainty



Stability
Dec 06 Board approve Draft Forecast
Feb 07    Draft Forecast distributed for 

consultation
Mar 07 Consultation closes 
Mar 07 Hearings open
Mar 07 Hearings close
May 07 Board considers responses from 

consultation and hearings 
Mid May 07 Final 2007/08 State Highway 

Forecast to Land Transport NZ / 
Minister / MoT

End Jun 07 Final 2007/08 State Highway 
Forecast published



Stability

• Expectation to deliver all large projects 
inside 5-year plan 

• Large project priorities updated by 
exception:

• Route Security issues
• New projects with own funding 

source (Cost sharing / Regional 
funding)

• Fiscally neutral changes by 
agreement

• Small to medium projects cyclic on 3-year 
programme



Delivery

• National Strategic Routes

• Improve the prospects of meeting the 
Government’s 2010 Safety Targets

• Enabling Travel Demand Management  
opportunities including walking & cycling

• Reducing some of the environmental and 
social impacts

• National State Highway Strategy 
released in 2007



Delivery

• Nationally Strategic Networks:
• Auckland Western Ring Route

• Waikato Expressway

• Tauranga Eastern Motorway

• Wellington Western Corridor (TGM)

• Christchurch Southern Motorway





Delivery

• Contribution to Regional Integrated 
Transportation Solutions

• Prioritisation of projects seeking alignment 
with RLTS

• Programming and alignment of Regional 
($R) funded projects

• Block projects to $4M construction
• Walking and cycling to $3M



Delivery

• 07/08 Draft to be substantially the same 
as the published 06/07 Forecast

• Focus on 1-year Land Transport 
Programme

• Use of regional tables and maps
• No regional newsletters







• Maintenance
– Price increases above inflation
– More network to maintain and operate
– Complex technology based 

equipment 
– Structures (AHB)

Risk



• Tolling Revenue
– Consultation now
– Results next February

• Resultant changes to Programme
– Delivery of Auckland projects

Risk



• Agreement on $R
– Most RLTC’s only making 1-Year 

commitment

• Scope creep
• Consultation limitations for interim 

years
• Cost blow-out in construction sector

Risk



Questions

Thank you for listening


