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INFRATRAIN NEW ZEALAND

e Setting national unit standards for qualifications
In the infrastructure industries

e Monitoring the quality of training and assessment

* Providing leadership within the infrastructure
Industries

« Amalgamation of the NZ Contracting ITO and the
Design, Construction & Consultants ITO

—



WHY IS INFRATRAIN HERE?

* Minister of Transport comments
« RNZ Transport Sector Forum
* Local Governemnt skills shortages

 Need to get programmed work done
 Need to minimise cost escalation

—



THE FUTURE

e Major projects planned

 Huge demand for future workforce capacity
and capability




AT LEAST $20 BILLION OF ADDITIONAL
INFRASTRUCTURE PROJECTS OVER
THE NEXT DECADE

* Future workforce shortage

* Need to increase workforce capacity and
capability

« Ageing workforce

e Increased demand for recruits in all sectors

« Changing education patterns and behaviours

* Negative perceptions of industry I



AT LEAST $20 BILLION OF ADDITIONAL
INFRASTRUCTURE PROJECTS OVER
THE NEXT DECADE

e The development and launch of a 3-5 year
major awareness campaign with national
and regional focus

e Industry, InfraTrain, Government, Local Government,
education sectors, strategic partners — working in
partnership and showing leadership to drive
recruitment, training

and retention I



AT LEAST $20 BILLION OF ADDITIONAL

INFRASTRUCTURE PROJECTS OVER
THE NEXT DECADE

The Result:

« A skilled, trained and proud workforce to deliver
Infrastructure projects that are and will continue
to be the backbone of the New Zealand economy

—



STRATEGY ELEMENTS

AWARENESS CAMPAIGN
* Industry profile

» Negative perceptions

* Recruitment platform
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BROAD OBJECTIVES OF THE CAMPAIGN

All school children and influencers know what the
Infrastructure industry is, who designs, builds and
maintains infrastructure and its importance to the
wellbeing of the country and themselves.




BROAD OBJECTIVES OF THE CAMPAIGN

All companies have in place the systems, cultures
and information material needed to recruit new

employees, train and develop existing employees
and retain them both.



BROAD OBJECTIVES OF THE CAMPAIGN

All potential school leavers and under 30 year olds
who would like to join the infrastructure industry for a
career are put in contact with at least one employer.



SPECIFIC OUTCOMES FROM THE CAMPAIGN

Recruitment of new employees

e Measurable increases in:

e Teaching collateral
 Virtual construction project
 Roadshow exposure

e Minimise cost escalation



INDUSTRY SUPPORT



SUMMARY

e Major growth in infrastructure sector

» Future workforce capacity and capabillity
IS a challenge

« Significant negative perceptions of sector

e Multi-million dollar awareness campaign
urgently needed



SUMMARY

o Total support from industry,
ITO, Government, Local Government, strategic partners

 Recrult, train, retain

 Must be a success story






