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Third Party DamageThird Party Damage

Workshop held 21 November 
• 55 participants
• All sectors represented
• Independent chair – Michael Gross
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ConclusionsConclusions
Culture, Competence and Commitment
• Stop blaming each other – dog eat dog
• Organisations and people are not yet 

working together - rhetoric
• Move to a collegial culture
• Every-one shares responsibility for the 

problem
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Conclusions continuedConclusions continued

• Reduction in life of asset – impact on 
depreciation

• One-stop-shops give the best service
• Cannot hide behind quality systems
• Best practice is available but not always 

used
• Personal relationships are key
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What can YOU do?What can YOU do?

• Ensure RONs are always obtained – reduced 
strikes from 1:5 to 1:55

• Ensure there are accurate plans, and 
systems to update them

• Better monitoring and audit of work of 
contractors

• Limit the number of subcontractors – the 
Russian doll syndrome

• Pre-tender requirements
• Don’t pass the buck – literally!
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The Government is settingThe Government is setting
a new context…a new context…

Improving utilities’ access to road and rail 
corridors

Transparency – fair, reasonable, equitable
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MED’s policy goalsMED’s policy goals

• Reduce costs and inefficiencies from 
current statutory framework: 

• avoidable damage to roads and utility 
networks, 

• delays and disputes, 
• inconsistencies between statutes, and 
• poor coordination.



� � � � �� � �� � � � �� � �� � � � �� � �
	 � � 
 	 � 
 �	 � � 
 	 � 
 �	 � � 
 	 � 
 �

MED Goals continuedMED Goals continued

Provide for better management of the multi-
use of road corridors in the public interest: 
• road safety,
• balance the provision of utility services 

with efficient transport and 
• universal access to roads.
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MED goals continuedMED goals continued

Provide the potential for increased 
utility access to rail and motorway 
corridors recognising transport, safety 
and business responsibilities
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Why?Why?

• Government has given up waiting for 
industry to resolve the problems itself

• Giving the industry a gentle push
• Still wants industry to agree its own 

working conditions
• Keen to get action fast
• Risk of prescription
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Two stage processTwo stage process

• First objective is for the positions in this 
paper to be achieved through co-ordinated
amendments to existing utility and 
transport statutes.  

• Second, longer term, objective is a 
legislative review of ‘wider scope’ 
legislation to achieve a fully consistent 
approach to corridor access issues.
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Proposed amendments include:Proposed amendments include:
•Consistent definition of ‘road’, based on the 
definition in the Electricity and Gas Acts;

•Consistent notification requirements across 
all utilities, including notification of 
proposed RCA road works to utilities;

•Consistent statutory timeframes for 
processing applications 
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Proposed amendments continuedProposed amendments continued

• Mediation step added to existing dispute 
resolution processes;

• No ability of utility providers to impose 
conditions on other utilities;

• Nationally consistent cost allocation 
regime  enabled via enforceable codes or 
standards, once adopted by Ministers.
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Proposed amendments continuedProposed amendments continued

• The fundamental purpose of roads is for 
transport and the right of passage.

• This should not be undermined in utility 
access legislation, therefore road 
controlling authorities should have an 
explicit responsibility for 
– managing the road corridor and 
– ensuring balance between roads and utilities, 

and among utilities, in the public interest .
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Proposed amendments continuedProposed amendments continued

• Utilities should retain their rights of access 
to the road corridor

• Where trade-offs must be made to 
accommodate all as-of-right uses of the 
corridor, the public interest in road use 
should not be unduly compromised by 
utilities
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Proposed amendments continuedProposed amendments continued

• Powers to manage the road corridor 
should include the ability to set 
specifications and requirements on utilities 
in the interests of public health or safety, 
or the efficient and sustainable use and 
management of the corridor
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Proposed amendments continuedProposed amendments continued

• Utility operators (including TLAs) should 
be responsible for notifying RCAs and 
affected parties of their intent to carry out 
works in the road corridor

• Utility operators and RCAs should be fully 
accountable for the actions of their 
contractors
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What next?What next?
New round of consultation
• Summarise key principles
• Develop questionnaire
• Each sector caucus
• Workshop(s) with MED 12/13 Feb 2007
• Need to get politicians, senior managers 

and operation staff engaged
• Identify what’s left off the list
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Activities Activities 
• MED drafting legislation with broad 

principles
• Deciding how to give status to Codes of 

Practice to implement these principles
• Developing agreed Codes of Practice
• Defining reasonable conditions -

– Guidelines and models for reasonable 
conditions
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What next?What next?
For NZUAG
• Facilitate next discussion round and 

workshop in February 2007
• Initiate review of Working in the Road
• Define reasonable conditions and 

develop guidelines
• Use existing best practice for templates
• Support RCAs
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What next for RCAs?What next for RCAs?
• Read the MED policy paper on 

www.med.govt.nz/infrastructure/utilities/
• Educate your managers and politicians 
• Show your commitment – sign up to:

– Partnering Agreements
– Working in the Road
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What next for RCAs?  continuedWhat next for RCAs?  continued

• Address the quality issues
– Competence of contractors
– Monitoring and audit
– Accuracy of plans - No faults exchange of 

information
– Relationships

• Work together


