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What is Network Safety
Coordination?

« National Road Safety Committee initiative
to meet 2010 Road Safety targets

3 “E-s” approach to
crash reduction

N : ‘ ~« Traditionally (since mid 1980's) Crash
AN Reduction Studies have been engineering
focussed only and blackspot sites

 NSC efforts study lengths of highways
(corridors)




NSC Objectives

To improve the safety performance of the worst
road corridors, Initially concentrates on State
Highways

Enhance and maximise effectiveness of road
safety partnerships

Initially involved

Extended to other stakeholders including District
and Regional Councils, ACC, RTA/AA, Fire
service, Health Board etc




Justification for Targeting Worst
Corridors




Framework

Coordinated by MOT

Commenced with a workshop in April
2005

Regional teams formed
Priority routes identified




National NSC Group
MOT, Transit NZ, Land Transport NZ, Police

v

Regional NSC Steering Group

Select and Prioritise
Study Routes

Study Champion

Crash Analysis

A4

Engineering Education Enforcement
Transit NZ Land Transport NZ NZ Police
Land Transport NZ ACC
District Councils Transit NZ

NMM District Road Safety Coordinators
Consultants/Contractor AA [/ RTA

Develop Coordinated Action Plans 4+

Monitor
Re-energise




NSC Progress to Date

All regions have teams formed and working well
Transit NZ coordinating most teams and studies

Partnerships / Relationships have been
Improved

Action plans developed and implemented in
most regions

Some teething problems identified
— Additional resources required in some areas
— Funding and delivery of education

Waikato/BOP regions had an early start due to
severe safety problems on some routes




The Waikato/BOP Experience




Hobbits
The Chiefs

16% of NZ’s Population (645,000)

23% of NZ's State Highway Network (24 73km)

35% of all SH Fatalities in 2005

27% of all SH Fatal and Serious
Crashes in 2005




One person dies on
Waikato/BOP
roads every 3 days
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Waikato / BOP

sSuccess Stories




Katikati to Tauranga
(Horror Highway)

Home of white cross campaign
Intersection Improvements 1996/97

3 E’s approach (2001/2002)
— Intersection improvements
Sighage
Markings
Education / awareness
Enforcement

Road Safety Engineering Project (2005/06)

— Profiled markings
— 90 km/h speed limit
— Ongoing publicity and enforcement
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No. of Crashes
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Katikatl to Tauranga Continued

SH2 Katikati to Wairoa Bridge Injury Crashes 1996 - 2005
2001/2002

Pre 3-E's < » Post 3-E's
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1998 1999 2000 2001

Year

« From 2002 — 2005 (inclusive)

No fatalities since 2003 (previously 3.4 deaths/year)
10 lives saved in the last 3 years
38% reduction in serious casualties

27% reduction in minor casualties
Over last 10 years traffic volumes have increased by 50%



SH2 Maramarua (Killer Highway)

3 E’s campaign launched Easter 2005

Large education campaign around
JAFA (Just Another Fatal Accident)
theme

Significant community involvement (fire
service, schools etc)

18 Billboard sites




SH2 Maramarua Continued

 Engineering

— Clear zoning

— Profiled Markings

— Intersection Improvements
« Enforcement

— Targeted to risk

— High visibility patrols
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SH2 Maramarua Results

83% reduction Iin fatal crashes
/5% reduction In serious crashes
14% reduction in minor crashes
Early days yet!

Are these savings sustainable?




SWATT 2010
(South Walkato & Taupo — Target 2010)

e SHI1 from Piarere to Desert Road
e Stage 1
— Launched November 2005

— Engineering
 Profiled Markings
 Upgraded Signage
 Enhanced Skid Resistance Strategy

— Education
 Mr Big Head Branding
 Billboards
e Multimedia




SWATT 2010 Continued

Education continued...

TV comedian Mike King visits
Industries

Publicity and radio advertising
Campaign logos in busy car parks
Branded T-shirts and singlets
Branded car tidy bags

Campaign ‘crash quiz’ flyer
Campaign presentations

Mainly targeting local drivers /
communities




SWATT 2010 Continued

e Enforcement

Targeting crash risk
areas

Extra patrols on road
Speed cameras

Fatigue campaign using
$4 fatigue vouchers

e Early days yet but anecdotal evidence is that

frequency of high severity crashes is reducing
at the treated sites




SH2 Karangahake Gorge

NSC campaign launched November 2005
80km/h speed zone
Profiled markings
Education campaign included
— Billboards
— Information in café
— Newspaper articles

Crashes have reduced In
2006 (Police)

High speeds have reduced




SH2 Waioeka Gorge

* Engineering « Education component
— Skid resistance — Fatigue stop

Improvements ) .
. — Heritage highway

— Sign posting upgrade _
— Road side barriers theme being developed

SH2 Waioeka Gorge Injury Crashes
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L essons Learnt

3-E’s campaigns can be very successful

Huge potential for road safety gains particularly
on high crash density routes

Partners have a greater understanding of each
others organisations

Resources of individual organisations being
aligned on these corridors

Good communication strategies are important
Successful campaigns need a “champion”




Lessons Learnt: Education

Greater appreciation of the importance of the
education and public awareness

District Council and Road Safety Coordinator
iInput is vital for delivery of education

ACC also assisting with delivery of education

Education component requires continual
reinforcement and updating

Additional resources are required in some
areas to implement and sustain the education
awareness




