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7 a4 Road Controlling



NZUAG Strategic Plan

Review
e (Governance

— Remain as voluntary joint consultative
group.
— Improve reporting & accountabillity.

« Key result area’s
— Industry co-operation.
— Industry wide tools.
— End user acceptance.



Issues

* Industry co-operation
— Reporting back to constituents
— No unanimity/ cohesiveness in industry groups
— Huge focus on LTCCPs and electricity regulation.
— Lack of feedback from constituents on issues/documents

* Industry-wide tools
— Changing Govt policy and increasing regulation,

« End-user acceptance
— Need to improve profile of NZUAG — Communication.
— What issues the various sectors want us to focus on?
— We need to know what is being used — is WITR being taken up.



Opportunities

* Industry co-operation
— Consultation — ndustry representation
— Relationship and influence with govt agencies, esp MED

— Co-operative work with LTNZ on policies - eg roadside
hazards.

e Industry-wide tools
— Facilitator
— MED suggestions: CoP, standards, dispute resolution

— Development of corridor management strategy/policy —
getting utility participation.
— Infrastructure valuation guidelines

« End-user acceptance
— Reinforce our leadership role and be self-supporting
— Information sharing/ discussion forums



2006/07 Business Plan

B2: Asset protection - 3™
party damage awareness

B3: Training and
competence

B4: WITR Review

B5: MED Discussion paper

A: |ndustry Al: MED paper Al.1 Seminar/workshops Oct 06
CO- A2 Civil Defence Al.2 NZUAG submissions
: , A2.1 Utility views on Lifelines
operation /| A3: Policy development v
- _ A3.1 Road side hazards
clearing input . . e .
house A3.2 Available to Transit for policy impacting
on utilities
A4: Facilitating issues A3.3 LTNZ policies
resolution A4.1 Available on demand
B: Industry- | B1: Reasonable conditions | B1.1 Agree ToR & Develop document.
wide tools — model guidelines

B2.1 Vector booklet for contractors
B2.2 Commission analysis & disseminate

B3.1 Commission analysis and disseminate
(incl unit standards and Operate Safe)

B4.1 Initiate review of WITR
B4.2 Monitor uptake of WITR

B5.1 Identify issues that will benefit industry
coordination.

B5.2 Establish plan for Code of practice/
standards/guidelines.




2006/07 Business Plan - continued

C: End-user | C1: Promoting Partnering C1.1 Promote at RCA Forum, and via

utility sector representatives, sector
acceptance Agreements newsletters

C2: Improved C2.1 Formalise communication strategy
communications, incl Annual | c2.2 Annual Report
Report C2.2 Maintain website up to date

C2.3 Quarterly flyer
C2.4 Improve distribution systems

C3.1 Develop/run promotional
campaigns for product

C3: Take-up of products

WE NEED YOUR FEEDBACK
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