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Transit’s Business 
Objectives

• Capability for structural analysis 
and asset protection

• Reduce permit administration 
• Suitable for most RCAs
• Provide an appropriate level of 

service to industry



Critical success factors
for Transit
• Recognise problem bridges
• Supported by latest software
• Use reliable data
• One-stop shop
• Staged development



Critical success factors
for other RCAs

• Analysis tools easily 
understood

• Bridge/pavement data 
requirements are relevant

• Access via the web
• Funding for modelling



Staged Development



Project Management
• Sponsor, Director & Manager

• Steering Group
� RCA reps
� Land Transport NZ
� Industry

• Working Parties
� Structures
� Pavements



Where are we now?

• Have funds for 06/07
• Technical spec 90% 

complete
• Commenced pre-design
• Gisborne DC case study



Case study – Gisborne



Case study – Gisborne

• 11 bridges and 50 kms of 
GDC network involved

• GDC arranged modelling of 
bridges

• Transit program checks main 
bridge members

• Transit processes permits
• MOU protects both parties



Factors for RCAs
• 30 RCAs have registered 

interest.  At least 12 
candidates.

• Flexibility to:
� apply different permit fees

� apply different conditions

� supervise movements



What next?
• Determine bridge & 

pavement analysis 
requirements

• Arrange contract for design & 
build

• Secure funding for 07/08
• Liaison with RCAs
• Rollout mid 2007



Can we 
do it?



Want more details?

Lynn Sleath
Project Manager
c/- Network Operations
Transit New Zealand
Email: lynn.sleath@transit.govt.nz
Tel: 04-496-6684


