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ROAD CONTROLLING AUTHORITIES FORUM (NZ) Inc
Friday 2 December
Please note change of venue:

ASB Sports Centre, 72 Kemp Street, Kilbirnie, Wellington
Contact Angela (021 99 49 54) for details of shuttles from Wellington Airport

AGENDA
	8.15am – 8.55am

Registration and early coffee


	WARMING UP FOR THE DAY

	Item 1
	9.00am 
	Welcome, housekeeping and apologies 
	Ernst Zöllner


	WARMING UP FOR THE DAY

	Item 2
	9.10am
	“Venue and Day” survey (this is your lunch voucher)
	Ernst Zöllner

	
	
	Convener Report – Forum Networks
	Ernst Zöllner 

	
	
	Convener Report – Finance Update
	Jim Paterson 

	
	
	Convener Report – Research and Guidelines 
	Peter Bailey


	SESSION 1 – TASKFORCE ON ROAD MAINTENANCE 

	Item 3
	9.30am
	Road Maintenance Task Force – the story so far
	Jim Harland, Taskforce Chair 

	Item 4
	10.00am
	Interactive session – areas of research 
	Lynley Hutton

	Item 5
	10.30am
	NZTA Highways and Network operations – Maintenance and Operation Review
	Jim Harland 


	11.00 am MORNING TEA


	Item 6
	11.30am 
	Asset Management Planning
	TBA, OAG

	Item 7
	11.50am 
	State Highway Asset Management Plan – NZTA’s journey and what we learnt along the way
	David Darwin, NZTA

	Item 8
	12.10pm
	Asset Management Plan: Palmerston North City Council – our experiences
	Graeme Tong, PNCC


	        12.30pm noon LUNCH


	SESSION 2 – Hot Topics

	Item 9
	1.30 pm
	General discussion: How are we updating our asset management plans in the current funding constrained environment? Where are we at with changing levels of service?
	Open Forum

	Item 10
	2.00 pm
	Headway projects – Project Development: What slows us up? Getting to “shovel ready” quicker! 
	Niclas Johansson NZTA


	SESSION 3 – QUICK BRIEFINGS 

	Item 11
	2.30 pm
	Preparing for the new Give Way Rule
	Fergus Tate, NZTA 

	Item 12
	2.40 pm
	High Productivity Motor Vehicle Permitting 
	Graham Taylor, NZTA

	Item 13
	2.50 pm
	High Risk Motorcycle Routes Guide
	Patrick Golier, NZTA

	Item 14
	3.00 pm
	NZUAG Update 
	Ian Cox, NZTA

	Item 15
	3.10 pm
	RIMS Working Group 
	Gordon Hart, NZTA

	Item 16
	3.20 pm
	Contractors Federation 
	Malcolm Abernathy 


	3.30 pm CLOSE 

FOLLOWED BY CHRISTMAS DRINKS AND NIBBLES 
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