MEETING NOTES OF THE ROAD CONTROLLING AUTHORITIES’ FORUM
HELD AT THE BRENTWOOD HOTEL WELLINGTON

9.00am – 4.00pm Friday 4 September 2009
Chair: Ross Paterson (new Co Chair replacing Lawrence Yule) and Kaye Clark, NZTA, standing in for Ernst Zollner
Executive attendance: Ross Paterson, Jim Paterson, Peter Bailey (half day), Kaye Clark, Dave Jane, Douceline Van Arts
Apologies: Ernst Zollner till 2.15pm, Bill Horne, Wayne Donnelly, John Sutton, Ian Marshall, Mayor Sue Morris, Peter Till, Colin Giles, Geoff Swainson, Peter Bailey (half day), 
You can view, or download, the presentations from this Forum on the ‘list of presentations 4 September 2009’ page of the RCA Forum website - http://www.rcaforum.org.nz/list-of-presentations-for-4-September-2009/
	Item
	Discussion/Decision

	Welcome, 
Apologies Housekeeping 

	Douceline :

· Welcomed members

· Advised members of the housekeeping for the day
· Read apologies and explained the absence of  Ernst Zollner until 2.15pm
· Welcomed and introduced Ross Paterson as the new Co-Chair replacing Lawrence Yule

· Welcomed and introduced Kaye Clark , Convenor Asset Performance Monitoring Group, as the acting Co Chair for this meeting
· Asked members to update the contact details on the Voting Members Form at registration

Advised all members could access the Austroads Members only area of the Austroads website by emailing Judi Sorbie to request their own password jsorbie@austroads.com.au

	
	Ross Paterson introduced himself and welcomed members.

	1. 2009/12  National Land Transport Programme
	Bob Alkema, NZTA covered the following aspects of the NLTP:
1. The context of the NLTP

2. The Government Policy Statement (GPS), impacts and what it does

3. 2009/10-2011/12 expenditure ranges

4. Investment and Revenue Strategy

5. Summary of the new NZTA Strategic Direction

6. What has been achieved

7. Achievement issues
8. Activity status

9. The NLTP itself

10.  Roads of National Significance (RONS)

11.  Expenditure by Activity Classes

12.  Allocating R and N Funds

13.  Three year fixed budgets

14. NLTP management over 3 years

Some discussion followed and Bob answered a number of questions.
To view the presentation please see instructions at the beginning of this document

	2. 2009/12 NLTP - LGNZ Perspective
	As Geoff Swainson did not attend the meeting no LGNZ perspective was given.


	3. 2009/12 NLTP – Contracting Industry Perspective
	Chris Olsen’s presentation included
·  The Industry has surplus capacity and will easily deliver

·   Programme not smooth – reduces after an increase

·   Industry Group working with NZTA to speed up delivery

·   Few projects designed in the drawer

·   Lends itself to Early Contractor Involvement (model)

·   Productive task force found that productivity increase achieved

   through training linked through procurement

Chris ended the presentation with the suggestion that RCA Forum could take a lead and work with NZTA and 

 Roading NZ to find opportunities for savings.

Action: 
Chris’s suggestion, as above, will be taken to the Executive for consideration in October
To view the presentation please see instructions at the beginning of this document

	4. 2009/12 NLTP – planning for and investing in RONS 
	David Sylvester spoke about local government and the Roads of National Significance (RONS) particular in respect of:
· Where NZ is heading

· Strategic networks 
· Government Policy Statement

· RONS packages

· The need to work together

· Progress

To view the presentation please see instructions at the beginning of this document

	5. 2009/12 – planning and investment in freight
	Marinus La Rooij, NZTA, advised that improving the efficiency of freight movements is one of the NZTA’s five strategic priorities

NZTA work  on freight includes:
· better understanding the needs of freight owners and movers

· planning for, and investing in, freight and tourism routes 

· implementing the proposed vehicle dimension and mass draft Rule (if approved)

· implementing vehicle efficiency initiatives
To view the presentation please see instructions at the beginning of this document

	6.  General wrap discussion on the NLTP
	Ross Paterson facilitated discussion and several questions addressed to previous NLTP speakers.


	7. Austroads Launch of the Guidelines
	James Hughes, NZTA, provided information on the Austroads Guides available at the Austroads website www.austroads.com.au
To view the presentation please see instructions at the beginning of this document

	8. MoT update

	Nick Brown updated the Forum on:
· new Ministry structure

· Safer Journeys – Road Safety 2020 Strategy 

· Public Transport and the PTMA review

· Rail update Heavy Vehicle productivity project

Discussion included concern from members about a lack of on-going consultation with RCAs and LGNZ in respect of the Heavy Vehicle Project.  Nick advised he would take that concern back to MoT.
Subsequently, following the Forum Ian Clark, Project Manager, Heavy Vehicle Productivity Project, MoT  has advised that:
Since the submissions closed (and we allowed late submissions until about the middle of August) we have met with LGNZ (Geoff Swainson and Simon King), and with some other RCA staff.  I am currently organising visits and discussions with a number of other RCAs (Councillors and staff) and these will take place over the next couple of weeks.  I have also, as part of the consultation process, talked to the RCA Forum twice, almost all the Regional Transport Committees and many of the RCAs individually
Action:

Please contact Ian Clark direct if you have any other concerns i.clark@transport.govt.nz
To view the presentation please see instructions at the beginning of this document

	9. Procurement the new NZTA approach 

	Ian Hunter, NZTA,  gave a brief introduction followed by a report from each of the piloting councils, 

· Mark Colburn, ACC
· Neill Forgie, ACC

· Murray Washington, CODC

· Neil Cook, Wairoa DC

To view the presentations  please see instructions at the beginning of this document

	10 LGNZ update 
	No LGNZ update as Geoff Swainson was absent from the meeting


	11. NZUAG Update
	Ian Cox  update on NZUAG activities:
· The national code of practice for utilities implementation roadshow has been around the country
· A number of Councils have begun implementing the Code

· The Infrastructure Bill has been introduced to the House and gone through the first reading
· It is likely the legislative process will be short and sharp

· Government looking to roll out Broadband very quickly and likely to look at quick and nasty solutions

And emphasised to the members that:
· The uptake of the Code is a requirement of the proposed legislation

· Need to discuss with LGNZ how it is intended to approach the select committee process – Forum may want to make its own submission

· Need to consider how to support any RCA that may struggle with the uptake

· Need to be involved with Broadband issue – MED want to get to regional contracting quickly

To view the presentation please see instructions at the beginning of this document 


	12. COPTTM  LRS Supplement 2nd Edition
	Neil Johnstone advised on the updated LRS:
· Major changes

· Implementation pack and support
· Future amalgamation with COPTTM

To view the presentation please see instructions at the beginning of this document


	13. RCA Exec update
	1. Ernst Zollner gave a brief summary of the RCA Forum review process, findings  and the recommendations from that:
Summary

Findings: the Strategic Review found that:

· The RCAF has a specific and unique role among transport fora in NZ, which is to bring together and facilitate discussion and capability development among the owners and managers of the road corridors in New Zealand;

· Members see good value in the RCAF and have suggestions for how it can be improved; and

· There are opportunities for improved coordination and integration between the RCAF and other fora, mainly through agenda planning and joint research.

Recommendations:

Following on from the Strategic Review, the Executive has committed to the following actions for the future:
a) Exploring an alternative arrangement to the Convenor and administrative functions, including whether these could be provided by Local Government New Zealand;

b) Review of agenda management to ensure the right topics are covered at each forum; 

c) Reviewing and updating the Strategic plan and Objects of the Incorporated Society to reflect the needs of the RCAF members; and 

d) Providing greater recognition of the role of RCAF volunteers.

Members were asked for feedback on the recommendations – feedback as follows:

· 2 members preferred the management of the Forum to stay with the NZTA to ensure senior people were involved

· Include Ingenium in any discussions for the future
· Timing of the RCA meetings to be relevant to the transport information presented at the Forum, eg no overlaps of information with other transport fora

	Item 13 continued
	· Maintain  good balance between NZTA and LGNZ 
· Keep agenda items current 

· Acknowledge the role of volunteers for working groups – part of the annual performance review 

2. Jim Paterson presented the Financial report

3. Bill Greenwod presented the Research and Guidelines report on behalf of Peter Bailey.

Action
Feedback on the proposal to Bill Greenwood please – networkstandards@nzta.govt.nz
4. Douceline Van Arts advised that;

· The Review had also produced an excellent Transport For a Analysis Table which would be very useful for members – available on the website
· Reminded members to regularly check the ‘What’s New’ page of the RCA Forum website 

· Reminded members the registration form is a tax invoice form and no receipt is issued

· Asked members for further feedback on the review of the RCA before the next Exec meeting 3 November

· Reminded members to update the Voting Form contact details

· Asked members to provide advice if leaving their roles for other positions and contact details of new people attending the Forum.

	General Business
	No general business.

	Meeting Close
	Ross thanked Ian Cox and Douceline, members for their attendance, the presenters for their time involved with working groups and presentations.  

The meeting closed at 3.50pm

Next RCA Forum 4 December 2009


Douceline Van Arts

Convenor RCA Forum







Tel: 04-894- 6172

douceline.vanarts@nzta.govt.nz





Mobile: 021-477-191[image: image1.jpg]
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