
Road Controlling 
Authorities
Vision and Goals

RCA will broaden its role to 
one of “assisting RCAs to 
make informed decisions”….

Customer Perspective
Key to this new role, will
be the assistance offered to 
industry practitioners, 
providers, decision makers
and funders….

Process Perspective
…to make more informed 
decisions…

Financial Perspective
….to more accurately reflect 
its asset ownership 
responsibilities.

Strategic Initiatives
…through the development 
of a national guidelines 
database and analysis to 
understand how and why the 
asset is performing.

Assisting Road Control Authorities to make informed decisions

A. Asset Management
To be the acknowledged source for industry 

research and development of guidelines 
relating to asset ownership

B. Asset Investment
To achieve a nationally consistent and robust 

method of performance measurement which drives 
industry investment decisions

C. Peer Support / Networking
To be recognised by the transport industry as 

the primary peer support and networking 
forum for asset owners 

2. Agree method and accountabilities across 
forum members for selecting guidelines for 
further development

3. Scope, cost, design and develop guideline 
database in consultation with users

6. Develop mechanism for dissemination of 
information to influence industry decisions

5.Coordinate
performance 
measurement

4. Agree (6) core initial measures of asset 
performance across forum members

7.Inform 
industry 
decisions

5. Define method for coordinating existing 
and future performance data from across 
forum members

Fund from within existing arrangements

“We offer practitioners a readily accessible and 
nationally consistent guidelines database”

“We offer providers, decision makers 
and funders a nationally consistent 

view of asset performance”

6.Analyse
performance 
variation

7. Enhance protocols for setting the Forum 
agenda (e.g. themes/invitations to external 
members), and confirm RCA conference & 
web site strategy

Web Conference

“We offer members opportunities for sharing 
information and progressing common issues”

RCA Forum

8. Resource and improve accountabilities 
of the current working group approach 
as the method for overseeing:

• research and development of 
guidelines

• monitoring of asset performance
• pursuing issues arising from the 

RCA forum

1. Stock-take current guideline sources and 
develop approach for ongoing user feedback

1.Capture 
user 
requirements

9. Define target results, align budgets (including in-kind contribution), confirm legal status, develop implementation roll out plan, and develop performance reporting framework

9.
Disseminate 
results

10. Monitor working group progress

3.Develop 
guidelines
via research

2.Screen
& analyse 
guidelines

4. Improve quality of database

8.Run RCA 
Forum and 
conference

Asset performance monitoring Forum managementResearch and guidelines

Invest funds in RCA development (e.g. guidelines database) and part recover ongoing 
operating costs through user fees


