Structure of the RCA Forum (NZ) Inc. Executive

Executive
e Chair
. Three road owner representatives (DOC, LGNZ, NZ
Transport Agency (NZTA) as from 1 August 08 previously
Transit
e Four convenors

Four Convenors

Research & Guidelines
Convenor

e  Capture user requests

e  Screen and research
guidelines

e  Promulgate guidelines

®  Manage database

Asset Performance RCA Forum
Monitoring Convenor Convenor
e  Coordinate asset e Organise RCA Forum
performance measures e Manage and resource
®  Analyse cause of asset working parties

performance variation
®  Provide information to
influence industry decisions

Finance
Convenor

Allocate and monitor funds




